


At Lima Memorial Health System, we are dedicated to 
providing quality care in a family atmosphere, serving 
the community where we live and work. From our early 
beginnings in 1899 to becoming a regional healthcare leader 
today, our vision for health care has remained the same. 

Lima Memorial continues to advance health care in our 
region through the ongoing introduction of new technology, 
programs and services. We offer high-quality care and 
specialty services that can be found at larger hospitals 
outside our region, but with an outstanding patient and 
family experience close to home. It is our privilege to serve 
our community, and we are committed to continuing our 
tradition of excellence. 

Michael D. Swick
President & CEO

Lima Memorial Health System
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Our Mission
To improve the quality of life in our communities through comprehensive health services.

Our Vision
To provide quality care in a family atmosphere.

Our Values
Service: I will meet my customers’ needs in a timely, professional and caring manner.

Performance: I will always do my best.
Integrity: I will be reliable, trustworthy and honest.

Respect: I will honor the privacy and dignity of others.
Improvement: I will always seek ways to improve.

Teamwork: We will work together to achieve our Mission, Vision and Values with open communication.  
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PERFORMANCE 
IMPROVEMENT AT 
LIMA MEMORIAL
In 2017, Lima Memorial 
Health System completed 
a multitude of performance 
improvement projects to assist 
the organization in the areas 
of quality, efficiency, safety 
and finance. The projects were 
linked to the strategic pillars 
of People, Service, Quality & 
Safety, Growth and Community. 
These improvements were 
a result of departmental 
improvements, CAP & 
Work-Outs and Lean Six Sigma 
projects. These projects can be 
identified throughout this Year 
in Review by the symbol below.
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Enhance coordination of care 
to improve quality & safety



QUALITY | SAFETY

SAFETY FIRST
Lima Memorial is committed to fostering a culture of safety. Daily safety 
huddles have been instrumental to addressing safety concerns in real 
time. Good safety catches are highlighted in the Connect associate digital 
newsletter to promote transparency and awareness of potential safety issues. 
In addition each department has a safety coach representative who is the 
eyes and ears of safety in his / her respective area.

Additionally, serious safety events are evaluated, tracked and reported 
monthly so the necessary improvements can be made timely. An emphasis 
is placed on improving coordination of care to optimize patients’ quality and 
safety. As a result, the health system has seen a consistent downward trend of 
serious safety events over the past three years.

CONGRATULATIONS, 
CHANGE AGENTS
In 2017, thirteen associates completed Change Agent training and 
actively work on projects for the hospital. Change agents are trained in 
CAP and Work-Out methodologies and facilitation skills. They lead  
front-line staff in process improvement (PI) projects. These 13 associates 
join 14 others in leading PI projects.

SAFETY CORNER  
TOOL BOX 



BEST-PRACTICE 
CARE PATHWAYS 
IMPLEMENTED
Lima Memorial associates worked together to develop a standardized process to create 
evidence-based sets of medical orders for the treatment of patients with AMI, CHF, 
COPD, pneumonia and sepsis. Evidence-based orders are known to improve quality 
outcomes, decrease readmission rates and reduce variability in patient care.

TRANSITIONING TO  
OUTPATIENT CARE
Preventing patient readmissions to the hospital is a priority at Lima 
Memorial. Hospital readmissions not only increase cost to patients 
and can negatively affect their health, they also decrease patient 
satisfaction and hospital reimbursement. Through a collaborative 
project, a multidisciplinary team developed a systematic approach to 
assist patients with the transition from inpatient to outpatient care 
through the support of home health care. As a result, home health 
admissions increased by 40 percent, and hospital readmissions in that 
population decreased by 42 percent.

QUALITY | SAFETY



BLOOD 
COLLECTION 
PROCESS 
ENHANCED
Lima Memorial’s Laboratory and Emergency 
Center (EC) worked on a cross-functional project 
to reduce labeling errors for blood specimen 
collection within the EC. The project focused on 
reducing the number of specimen touches by 
associates and automating the labeling process. 
Additionally, the team identified a means to 
reduce contamination errors and turnaround 
time. Now, a phlebotomist is staffed in the EC to 
perform specimen collection.

INSULIN 
STUDY LEADS 
TO POSITIVE 
IMPROVEMENTS
Ohio Northern University Pharmacy students worked on 
a Failure Mode and Effects Analysis (FMEA) as part of an 
independent study in conjunction with Lima Memorial. 
The project evaluated the current process of insulin 
administration and identified areas for improvement. A 
new process was put in place that changed the delivery 
of insulin to single dose vials and standardized ordering, 
administration and documentation. This resulted in 
improved patient safety and cost savings.

INJURY PREVENTION TARGETED
In 2016, a project was initiated to decrease the risk of patient and employee injuries through training and the 
addition of equipment to be utilized while transferring patients. This project recognized an additional need to 
implement a standardized assessment tool to identify a patient’s mobility level and the proper equipment needed 
and communicate these mobility needs to caregivers. In 2017, a new mobility tool was identified, implemented and 
integrated into the electronic medical record to ensure best practice.

QUALITY | SAFETY



CARDIAC SERVICE 
LINE PROJECT 
TARGETED 
EFFICIENCIES
In order to prepare for the CMS-mandated cardiac bundling 
initiative, a project was initiated to improve quality and efficiency 
for cath lab and CABG procedures. While the mandate was 
canceled, the team moved forward with the project to ensure the 
highest level of care for patients.

SURGERY SUPPLIES ON 
HAND ON DEMAND
A surgery project focused on improving the supply-ordering process to ensure the 
correct number of supplies is on-hand as needed. The project helped standardize 
the process of ordering supplies at the time a surgery is scheduled. In addition 
responsibility for ordering has been assigned to designated staff members. The 
project also ensured all new supplies go through the value analysis committee to 
assess the quality and pricing of the supply.

QUALITY | SAFETY



LIMA MEMORIAL HOSTED DRILL
Lima Memorial Health System and the Northwest Ohio Health Care Emergency Management Coalition conducted 
Northwest Ohio’s first real-time, full-scale evacuation and medical surge exercise. Numerous community partners 
participated in this real-to-life training drill, focusing on better preparedness for the hospital and community in 
unpredictable emergency situations.

QUALITY | SAFETY



LMHS RECOGNIZED 
AS STORM WATER 
SUPERSTAR
Allen Soil and Water Conservation District recognized Lima Memorial as 
a Storm Water Superstar for best management practices that impact 
storm water and keep the Ottawa River clean. The Lima Memorial 
Facilities Management team continuously manages litter cleanup 
and evaluates all current and new operations for optimal storm water 
management practices.

EMERGENCY 
RESPONSE TEAM 
PARTICIPATED IN 
FULL-SCALE EXERCISE
The Lima Memorial Hospital Emergency Response Team participated in the 
Allen County EMA’s full-scale disaster exercise. The exercise took place at 
Nelson Packaging and simulated a sulfuric acid spill. The exercise created an 
opportunity for members of the EMS community and hospital to interact with 
each other, helping to enhance working relationships and collaboration among 
agencies involved in emergency situations.
 

QUALITY | SAFETY



INNOVATIVE 
SIMULATION 
LABORATORY 
INTRODUCED 
Lima Memorial introduced its new Simulation and 
Education Laboratory, an advancement made 
possible by a generous donation from PotashCorp 
(now Nutrien) to the Lima Memorial Foundation. The 
Simulation Laboratory, located on the hospital’s eighth 
floor Education and Training Center, incorporates 
innovative training and education technologies, 
such as real-to-life mannequins. They are designed 
to simulate the most realistic medical situations for 
healthcare providers and students to deliberately 
practice their skills in a safe environment.

QUALITY | SAFETY



HVU HONORED WITH LIFELINE OF 
OHIO’S S.T.A.R. AWARD
The Lima Memorial Heart & Vascular Unit earned the Service, Teamwork, Attitude, Respect (S.T.A.R) award at the 2017 
Lifeline of Ohio Evening with the Stars in Columbus, Ohio. The Heart & Vascular team was presented with this honor 
for demonstrating exemplary care and compassion during the organ donation process.

QUALITY | SAFETY



BIKE PATROL  
NOW ON DUTY
Lima Memorial welcomed the addition of a bike patrol program 
in September. Bike patrol offers a variety of benefits for 
the safety and well-being of Lima Memorial associates and 
visitors on the hospital campus. Along with a softer, more 
approachable image, bike patrol officers are less likely to be 
recognized by perpetrators and can navigate where traditional 
patrol vehicles cannot. This results in crime prevention and 
enhanced emergency response time.

GOING “GREEN” 
Lima Memorial’s Facilities Management and Environmental 
Services Departments continued to “Go Green” in 2017. Efforts 
resulted in a more eco-friendly environment and cost savings 
for the health system. The Facilities Management Department 
pursued an energy-efficient LED lighting project which 
resulted in a total rebate of $7,353. They also completed many 
other energy-savings projects that included replacement of 
lighting, windows and HVAC units.

In addition Lima Memorial’s Environmental Services team 
started the single-stream recycling initiative. Through 
associates’ diligent participation, Lima Memorial was able 
to increase recycling efforts, decrease costly confidential 
and solid waste volumes and provide cost savings for the 
organization.

QUALITY | SAFETY



LMHS HAS A NICHE IN  
CARING FOR ELDERS
Lima Memorial received its designation as a NICHE (Nurses Improving Care for Health System 
Elders) facility in 2016. The designation recognizes Lima Memorial’s commitment to geriatric 
nursing care. In 2017, Lima Memorial expanded its NICHE-certified nursing team with the 
addition of a newly certified nurse. As the nation’s aging population continues to increase, 
equipping Lima Memorial’s nurses with the knowledge needed to properly care for older adults 
is vital.

INNOVATIVE LABELS PROMOTING 
MEDICATION AWARENESS
Lima Memorial’s Outpatient Pharmacy prescription bottles have a new look. A pictorial image was added to the unique tri-sided vial 
to specify the medication’s purpose. The images include pain, antibiotics, high blood pressure, cholesterol, heart health, stomach 
discomfort and diabetes. Lima Memorial is one of the only hospitals in the country to display pictorial indications on vials. The 
innovative look assists in preventing medication errors, improving patient safety, promoting patient adherence and providing patients 
with a better understanding of their medications.

QUALITY | SAFETY



LIMA MEMORIAL 
RECOGNIZED FOR 
WELLNESS
Activate Allen County recognized Lima Memorial as a Gold-Level Community. The 
award honors businesses that create workplace health and wellness opportunity 
for associates.

WOMEN’S 
HEALTH CENTER 
REACCREDITED
Following a rigorous reaccreditation survey from the American 
College of Radiology (ACR), Lima Memorial’s Women’s Health 
Center earned a three-year reaccreditation in stereotactic 
biopsy and remains an ACR Breast Imaging Center of 
Excellence. This accreditation is yet another example of Lima 
Memorial’s commitment to excellence.

QUALITY | SAFETY
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SERVICE

EMOTIONAL 
HARM SCORING
Lima Memorial began evaluating and scoring 
incidences of emotional harm to reduce emotional 
stressors and further develop a patient-centric 
experience. The information is used for tracking and 
trending so appropriate improvements can be made. 
With a strong focus on educating associates, Lima 
Memorial has seen a downward trend of emotional 
harm incidences.

CHECKING CAR 
SEAT SAFETY
Lima Memorial offered free car seat safety checks for 
its newborn families and expectant parents. Certified 
instructors evaluated parent and guardian cars, car seats 
and children to ensure the car seat is appropriate for the 
child’s height, weight and age. Instructors made sure car 
seats were installed correctly and taught parents how to 
install a car seat on their own. 



INTENSIVE 
CARE UNIT  
IMPLEMENTED 
UNIVERSAL BED 
SYSTEM 
Intermediate (IM) / step-down beds became available in 
the Intensive Care Unit in August. The goal of this universal 
IM bed system is to prepare patients for discharge directly 
from the ICU. Evidence-based practice shows providing 
this continuity of care within a unit benefits patients. While 
patients remain in the ICU as their condition improves, they 
transition to an intermediate bed within the unit.

SERVICE



LMHS WELCOMED 
PUTNAM COUNTY 
HOSPICE
In 2017, Putnam County Hospice opened a satellite office within 
Lima Memorial. This new location allowed the agency to extend 
outpatient hospice services to an even greater geographical 
area for individuals who are nearing end-of-life. 

SERVICE

DR. KUCHIPUDI NOW 
PERFORMING ALL 
SLEEP STUDIES  
ON-SITE
In an effort to accommodate Lima Memorial’s growing sleep program 
and maintain an efficient workflow, Dr. Sarat Kuchipudi is now 
performing all sleep studies at a centrally located site in Lima Memorial’s 
Professional Office Building I. This new location offers physician 
consultations and both day and night sleep studies in one convenient 
location, designed to maximize the patient experience.



EMPOWERING 
PATIENTS
The Lima Memorial Renal Clinic hosted an event 
to provide individuals tips on how to successfully 
live with and manage chronic kidney disease. Dr. 
G. Allen Bryant, Medical Director of Renal Services, 
spoke with patients diagnosed with chronic 
kidney disease about the importance of being an 
empowered and engaged patient. 
 

SERVICE



LMHS UPGRADED  
CABLE EXPERIENCE
To enhance patient and family experience, Lima Memorial upgraded its cable 
service, moving to TSC. The cable upgrade not only enhanced the picture 
quality but also provided a wider variety of programming selections.

SERVICE

FARMERS  
MARKET 
Throughout the summer, Lima Memorial 
hosted the Swiss Country Farmers Market 
at both the main hospital campus and 
Medical Park. Associates and visitors 
were able to enjoy fresh produce while 
supporting local farmers. 
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Recruit and retain a
highly skilled and
engaged workforce



PEOPLE

INTRODUCING HEALTH  
CARE AS A CAREER
Lima Memorial has made it a priority to connect with the youth throughout the community 
to encourage a career in health care and local employment in the Greater Lima Region. 
Over the year health system representatives connected with more than 1,700 high school 
students throughout the region through a variety of unique opportunities.

STIRRING INTEREST AT CAREER FAIR
More than 600 Shawnee Middle School students had the opportunity to learn about the plethora of 
career opportunities at Lima Memorial during the school’s first-ever career fair in May.

TEEN VOLUNTEERS  
EXTENDING A  
HELPING HAND 
Lima Memorial welcomed 12 new teen volunteers to its 
community of care. A total of 34 active teen volunteers 
provided service in various areas of the hospital, including 
3 South, Children’s Developmental Center, EMS, Emergency 
Center, Escort, Foundation, Gift Shop, Lab, Physical & 
Occupational Therapy and Radiology. 



PEOPLE

HANDS-ON INTERNSHIP  
EXPERIENCE OFFERED
Lima Memorial Health System’s internship program allowed area 
college students to gain hands-on experiences in their intended 
career field and be exposed to a variety of career opportunities 
available throughout the health system. Seven students 
participated in an internship program in a variety of areas, 
including performance improvement, information technology, 
marketing, nursing and clinical services.

STUDENT 
RECEIVED  
INVALUABLE 
EXPERIENCE  
WITH LMHS
Through a collaborative program with Bluffton 
University, senior student Emma Eikholt joined 
the Lima Memorial team to learn more about 
her chosen career in speech and language 
pathology and audiology. Emma’s experience 
with LMHS helped her gain more than 25 hours 
of observation experience.



MAKERFEST A HIT
The LMHS MakerFest booth was buzzing with 
activity as local job seekers, high schoolers and 
college students learned about the diverse career 
opportunities available at Lima Memorial Health 
System. Along with participating in  
hands-on demonstrations with an innovative 
simulation mannequin, participants had the chance 
to build their professional skills by engaging 
in a mock interview. As a platinum sponsor of 
MakerFest, Lima Memorial encourages current 
and future job seekers to explore the many career 
opportunities available in the Greater Lima Region. 

PEOPLE



ONBOARDING 
PROCESS EXPANDED
Lima Memorial Physicians pursued a performance improvement project to 
address the onboarding and training process for new front-office associates, 
a need identified in the associate opinion survey and staff sensing 
sessions. The project focused on improving training content with hands-on 
experiences and extending the training duration. The outcome has been an 
improvement in the overall orientation rating by new hires.

DR. BALUSU NAMED 
VICE PRESIDENT & CMO
Dr. Pratap Balusu joined the Lima Memorial leadership team as Vice President of 
Medical Affairs and Chief Medical Officer. With 20 years of experience in both the 
inpatient and outpatient settings, coupled with his strong leadership skills, Dr. Balusu 
is an outstanding addition to the leadership team.  

PEOPLE



PROVIDER MEET 
AND GREET
Lima Memorial hosted a Meet and Greet to welcome and 
introduce the many new physicians and advanced practice 
providers who recently joined Lima Memorial’s medical staff. 
The Meet and Greet allowed opportunities for networking 
among new providers and existing medical staff. 

CELEBRATING 
DOCTORS’ DAY
National Doctors’ Day recognizes the contributions of physicians 
and advanced practice providers all across the country. The 
day provided Lima Memorial associates an opportunity to 
thank members of the medical staff and recognize their many 
contributions to the health system and community. 

PEOPLE



MEDICAL  
STAFF 
ANNUAL
HOLIDAY 
MEETING

PEOPLE

Lima Memorial’s medical staff came together to celebrate the holiday 
season and the many achievements of 2017. Dr. Brooks Brennan, outgoing 
medical staff president, passed the gavel to Dr. Patrick Behm, the new 
medical staff president.

Many other physicians were recognized for their leadership. Outgoing 
division chiefs recognized included:

Dr. Alan Bradley: Division Chief of Obstetrics / Gynecology, 2002 – 2017
Dr. Pamela Gardner: Division Chief of Cardiology, 2010 – 2017
Dr. Samantha Linden: Division Chief of Anesthesiology, 2016 – 2017
Dr. Oluremi Ojo: Division Chief of Internal Medicine, 2012 – 2017
Dr. Robert Baker: Department Chair of Surgical Services, 2016 – 2017
Dr. Daniel Callisto: Division Chief of Pediatrics, 2016 – 2017



DR. HEFFNER  
SELECTED AS  
ROBOTIC HERNIA  
PRECEPTOR
Dr. Jeremy Heffner, board-certified acute care and general 
surgeon, was chosen as one of an elite few surgeons 
throughout the United States to be a robotic hernia 
preceptor with C.R. Bard’s Davol Division. Dr. Heffner teaches 
surgeons current techniques and indications for hernia repair, 
as well as complex abdominal wall reconstruction. 

CELEBRATING  
DAISY NOMINEES
A luncheon was held to celebrate all Lima Memorial DAISY 
Award nominees and the two DAISY winners, Michele 
Kaufman, Emergency Center, and Brittany Abouaf, Intensive 
Care Unit. The DAISY Award is a nationwide program that 
recognizes and celebrates the extraordinary care nurses 
provide patients every day.

PEOPLE



HIGH FIVE 2017
The High Five associate recognition banquet was 
held at the UNOH Event Center with more than 185 
associates recognized for reaching milestones of 
5-10-15-20-25-30-35 and 40 years of service at Lima 
Memorial. Special recognition was given to Rhonda 
Beckett, Debra Finn-Sadler, Darla Frame, Diane 
Garlock, Janet Kosch and Robert Schmerge for 
40 years of outstanding service to Lima Memorial. 

DR. BROOKENS 
EARNED TOP 
HONOR
Dr. Todd Brookens was selected as the 2017 EMS 
Medical Director of the Year for the State of Ohio. Dr. 
Brookens serves as the Medical Director of 27 EMS 
departments in the region and is well known as an 
engaged, hands-on Medical Director. Dr. Brookens 
ensures EMS departments are equipped and educated 
on the most advanced EMS processes. 

PEOPLE



PEOPLE

HUNDREDS  
CELEBRATED 
DR. BALDAUF’S  
MEDICAL  
CAREER
Dr. Frank Baldauf officially retired after 40 years of 
dedicated service to the Lima community. As a family 
medicine physician, Dr. Baldauf cared for generations of 
families throughout his career. 



CELEBRATING 
HOSPITAL WEEK
Lima Memorial kicked off National Hospital and Nurses 
Week by launching a new Health First Campaign. Lima 
Memorial has a strong history of innovation, and the 
campaign unveiled a number of firsts Lima Memorial 
introduced to the region. Additionally, associates and 
volunteers celebrated with a variety of activities held 
throughout the week, including a barbecue meal, blessing 
of the hands and an awards ceremony. This annual 
celebration recognizes all members of the LMHS family 
who support the health of the community through their 
dedication and compassionate care. 

PEOPLE



MURPHY NOMINATED  
FOR HEALTHCARE  
WORKER OF THE YEAR
The Albert E. Dyckes Healthcare Worker of the Year Award is presented each year 
to one Ohio caregiver who personifies a leader, gives back to the community, 
reflects the mission and values of his or her organization and routinely goes 
beyond the call of duty. In 2017, Ann Marie Murphy was nominated for this award 
for her incredible empathy and expertise as a clinical director of surgery. She is 
often found comforting those who need encouragement. Despite the challenge of 
battling her own illness in early 2016, Ann Marie poured herself in to her work to 
lead her team and growing department. 

WAYMAN SELECTED AS 
FOUNDATION’S AMBASSADOR 
OF THE YEAR
Cheryl Wayman, PA-C, Lincoln Family Practice, was named the Ambassador of the Year by the Lima 
Memorial Foundation. This award honors an individual who exemplifies volunteerism by selflessly 
and enthusiastically devoting his or her time, energy and resources to further the mission of the Lima 
Memorial Foundation. The overwhelming success of the 2016 Journey to the Moon was largely due to 
Cheryl engaging the great City of Wapakoneta, effectively setting the entire town on a mission to help 
bring life-saving lung cancer diagnostic equipment to the region. With her support, along with the 
generosity of countless individuals and businesses, this technology became available in 2017.

PEOPLE



HONORING 
VOLUNTEERS
During National Volunteer Week, Lima Memorial 
recognized the many volunteers who dedicate 
their time and talents to Lima Memorial Health 
System throughout the year. A special recognition 
banquet was held to thank our active volunteers 
and present awards to those who achieved service 
milestones. More than 150 awards were presented 
to 130 volunteers. Lima Memorial currently has 300 
active volunteers providing service throughout 
many areas of the hospital.

VOLUNTEEN OF 
THE YEAR 
Eli Cotter was selected as the Volunteen of the Year. Eli, 
a senior at Waynesfield High School, is a shining example 
of how young people can make a positive difference. In 
his third year as a LMHS volunteen, Eli has completed 200 
service hours in hospital areas, such as escort services, gift 
shop and laundry. 

PEOPLE



CONGRATULATIONS 
TO PHARMACY  
RESIDENCY  
STUDENTS
The Lima Memorial Pharmacy Residency Program was started in 2015 
and was designed to build on PharmD education and expand clinical 
skills. Katie Tourjee and Amanda Lanker, 2017 Pharmacy Resident 
Graduates, expressed much gratitude for being able to learn and 
grow in Lima Memorial’s wonderful and caring environment. Amanda 
subsequently joined LMHS as a pharmacist. 

ASSOCIATE 
REFERRAL 
PROGRAM
Lima Memorial introduced the Associate Referral Program in 
July to help recruit top talent to the Lima Memorial family. Lima 
Memorial associates serve as great ambassadors of the health 
system and play a key role in identifying potential new hires 
and encouraging them towards an opportunity with LMHS. 

PEOPLE

NURSE RESIDENCY 
PROGRAM
Lima Memorial established an 18-week program for newly 
graduated nurses or experienced nurses wishing to pursue 
a career in critical care. The program offers guided learning 
experiences focused on current best-practice modules that 
incorporate classroom and clinical time.  



Comprised of clinical and non-clinical front-line staff, the Associate Engagement Committee 
develops initiatives to increase associate engagement, retention and patient satisfaction. The 
committee, in partnership with leadership, is the driving force behind many internal initiatives.

PEOPLE



ASSOCIATE RELIEF FUND

Established in 2014, the Associate Relief Fund was created by the Associate Engagement 
Committee to provide assistance to Lima Memorial associates in times of hardship or disaster. 
In 2017, a record of more than 1,000 associates donated to the Lima Memorial Foundation in 
support of the Associate Relief Fund. Fifty-seven associates were supported throughout the year 
with $29,000 distributed. Associates at Lima Memorial truly live the vision of quality care in a 
family atmosphere through their generous support of this program. 

HAPPY EASTER

Members of the Associate Engagement Committee distributed more than 3,000 Easter eggs 
throughout all areas of the hospital. Associates, patients and visitors who found a hidden egg 
enjoyed a special message contained within and, of course, candy. 

SHARING THE LOVE
Lima Memorial associates put a smile on the faces of local seniors by delivering more than 
500 handcrafted Valentine’s Day cards to local nursing homes.

PEOPLE



PARTY ON THE LAWN

Lima Memorial associates enjoyed sunny skies, music and an assortment of delicious food at 
the 3rd annual Party on the Lawn. Created by the Associate Engagement Committee, Party on 
the Lawn encourages associates to get outside, mingle with friends and meet new people from 
different departments. 

DANCIN’ IN THE STREETS

In true 80s fashion, Lima Memorial associates handed out more than 2,500 sunglasses at the 
Allen County Fair Parade. The parade is the official kick-off for the Allen County Fair.

Spirit Grams provide an avenue for associates, volunteers, patients and families to shine a 
spotlight on the exceptional work performed by health system associates. It’s now easier than 
ever to recognize an associate, as Spirit Grams can be given digitally.

SPIRIT GRAMS GO DIGITAL

PEOPLE



SUPPORTING YOUTH AT THE COUNTY FAIRS

Lima Memorial supported our youth in the much-anticipated livestock auctions at local county 
fairs. The health system purchased the livestock of LMHS associates’ family members. Lima 
Memorial is pleased to support the youth and promote their interest in agriculture.

FAMILY FUN AT THE FAIR

In the true spirit of Lima Memorial’s family-centered atmosphere, associates, volunteers and their 
families were treated to a day at the Allen County Fair, complete with a picnic-style meal. 

PEOPLE

PUMPKIN DECORATING CONTEST

The Annual Associate Pumpkin Decorating Contest, sponsored by the Associate 
Engagement Committee, yielded many creative pumpkins.

CANDY GIVE BACK

Associates were encouraged to bring in extra Halloween candy to be dispersed to service 
members and their families. More than 42 pounds of candy were collected to donate to 
Operation Gratitude.



MOST SPIRITED HOSPITAL AWARD

A mockumentary holiday video was produced to showcase Lima Memorial’s spirit. The health system 
won the Most Spirited Hospital in the United States award. Visit the Lima Memorial Facebook page 
or YouTube to watch the “spirited” video. 

MAKING THE HOLIDAYS A LITTLE SWEETER

After four weeks of preparation and seven hours of assembly, Chef Bob displayed his gingerbread 
village creation. The elaborately decorated gingerbread village became the focal point of the 
cafeteria during the holidays and was a wonderful way to spread cheer to associates and visitors.

PEOPLE

DECK THE HALLS

Departments participated in the 4th Annual Holiday Decorating Contest. Associates were asked 
to decorate a holiday stocking with holiday spirit. Associates then voted online for a winner.

ASSOCIATE ANGEL TREE

During the holiday season, the Lima Memorial family adopted 20 associates and their 
children through the Associate Angel Tree program. 
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the health system



GROWTH

EASIER ACCESS  
TO CARE
Lima Memorial is committed to providing patients with 
easier access to care throughout the entire health system. 
As a result of a process improvement project, care 
navigation was implemented to assist high-risk patients  
with their transition from inpatient care to the next level  
of care needed. 

Lima Memorial Physicians opened their schedules to 
allow hospital staff to make a patient appointment before 
discharge. This new process promotes patient compliance in 
receiving the intended follow-up outpatient care. This open 
access, along with the availability of Walk-In Care at eight 
convenient locations, led to a 36 percent increase in new 
LMP patients, as compared to prior year.

Another project focused on streamlining the process for 
patients to be transferred to Lima Memorial from an outlying 
facility. With a more efficient process now in place, Lima 
Memorial increased its number of patients transferred in 
from outlying facilities by seven percent.



HEALTH FIRST 
CAMPAIGN
Lima Memorial launched its Health First marketing 
campaign to share advancements with the community. The 
campaign began with highlighting the new lung cancer 
diagnostic equipment. Other campaigns featured Lima 
Memorial’s Simulation and Education Laboratory and 
da Vinci® surgical mentor site designation. The messages 
were shared throughout various mediums, including 
television, billboards, signage, digital marketing and social 
media. 

ER ADVERTISING 
CAMPAIGN
Lima Memorial kicked off an ER advertising campaign to 
encourage individuals to “Get in, get out and get better.” The 
campaign highlighted Lima Memorial’s skilled ER associates 
and doctors who make every second count. The ads spanned 
across a variety of media outlets, including television, social 
media, digital, radio, billboards and direct mail. 

IN THE NEWS
Lima Memorial was frequently in the news 
spotlight throughout 2017. Staff partnered 
with Your News Now to have regular features 
on Noon Edition. Weekly, physicians shared 
health information on Childers radio stations 
and were regularly featured as columnists 
in The Lima News. Routinely, Lima Memorial 
responds to media inquiries and serves as an 
expert health source. Media has generously 
participated in covering hospital-sponsored 
events and highlighting new services and 
physicians. Reports show Lima Memorial has 
the strongest voice in the media among area 
healthcare institutions.

GROWTH



COMMUNITY  
BROUGHT  
LIFESAVING  
TECHNOLOGY  
TO THE REGION
Lima Memorial Health System introduced revolutionary diagnostic 
lung cancer technology to the region. This innovative technology 
has greatly impacted the fight against lung cancer. The $500,000 
investment was made possible through the support of countless 
businesses and individuals to the Lima Memorial Foundation. 

GROWTH



TEST DETECTS 
HEART DISEASE
Lima Memorial introduced a 10-minute CT cardiac 
calcium scoring test to help detect early heart disease. 
CT cardiac calcium scoring is an imaging procedure used 
to detect the smallest amount of calcium, or plaque, in 
the coronary arteries using a multi-slice CT scanner. This 
technology helps those at risk for cardiovascular disease 
by detecting problems early and encouraging active 
participation in heart health.

GROWTH

LIMA MEMORIAL 
OFFERING POSTURAL 
RESTORATION 
THERAPY
Postural Restoration (PRI) is a unique approach to reposition patients to 
a more neutral and symmetrical posture. PRI uses specific techniques to 
integrate the influence of muscles, skeletal alignments, breathing, arch 
support, dental occlusion and vision on health and wellness. 
Alex Maag, DPT, Physical Therapist at the Lima Memorial Wellness Center,
is the only therapist in Ohio to have earned Postural Restoration Certification. 



NOW OFFERING NEW SPECT / CT 
TECHNOLOGY
The Lima Memorial Nuclear Medicine Department introduced Spect / CT technology. This new equipment combines the information 
from a nuclear medicine SPECT study and a CT study. It enables physicians to leverage the high resolution for more confident 
interpretations to reduce costly follow-up procedures and patient readmissions. Now, information about the body’s function can be 
easily combined with information about how the body structure “looks.” This technology will be utilized in cases, such as bone scans, 
parathyroid, cardiac and sentinel nodes.

PACU MOVED TO  
NEW HOME
The Post-Anesthesia Care Unit, better known as PACU, moved to its 
new location, marking the completion of the fifth phase of the surgical 
expansion project. The former PACU accommodated 7 patients, with the 
new area accommodating 13. The new area includes two private rooms 
designed for the pediatric population, as well as an expanded, centralized 
nursing station. 

GROWTH

NEW PROCEDURE ADVANCING 
CARDIAC CARE
With the support of the cardiac cath lab and hybrid operating room teams, Dr. Emile Daoud implanted Lima 
Memorial’s first subcutaneous implantable cardioverter-defibrillator. Dr. Daoud is the Section Director of 
Electrophysiology at The Ohio State Wexner Medical Center and nationally noted authority in the field 
of electrophysiology.



RECORD 
NUMBER 
TREATED AT 
WALK-IN CARE
Lima Memorial Physicians treated a record number 
of patients at the eight Walk-In Care Centers located 
throughout the region. Nearly 38,000 patients 
benefited from the convenience and affordability 
offered at the Walk-In Care Centers.

CELEBRATING 
WITH HEART
April 21, 2017 marked the 20th anniversary of the first open-heart 
surgery performed in Lima. Since that time, the cardiac field has 
seen many advances, and Lima Memorial Health System has 
remained committed to bringing these innovations to our region. To 
honor this significant milestone, associates, physicians, volunteers 
and visitors were invited to join members of the cardiac team to 
take a look back at the evolution of the program and celebrate the 
countless lives impacted over the years. 

GROWTH



CARDIOTHORACIC 
AND VASCULAR 
SURGEONS 
EXCLUSIVE TO 
LIMA MEMORIAL
Effective August 4, 2017, the region’s most trusted team of 
cardiothoracic and vascular surgeons began providing expert 
care in Lima exclusively at the Lima Memorial Heart & Vascular 
Institute. Lima Memorial thanks Drs. Ronald Pohl and Kwabena 
Mawulawde for their commitment to providing the community 
with exceptional heart and vascular care. 

WELCOME  
LIMA MEMORIAL  
ALLIANCE OB-GYN 
Lima Memorial Physicians welcomed Rhonda Medina, M.D., to the 
team. The new LMP practice, Lima Memorial Alliance OB-GYN, 
expanded with the addition of Certified Nurse-Midwives Nicole 
Pothast and Debra Newton. The team is dedicated to serving new 
and growing families.  

GROWTH



EXPANDING THE 
COMMUNITY OF CARE
Lima Memorial opened the Lima Memorial Mercer County Medical Center in Celina to expand access to care. This new office 
location offers both nephrology and cardiology services. Lima Memorial Physicians plans to introduce additional specialty 
services to Celina in the months to come.

GROWTH



NEW MEDICAL STAFF MEMBERS

GROWTH

Jewel A. Engle, MD
Pediatrics / Outpatient Internal Medicine
Lima Pediatrics / Ada Life Family Practice
Lima Memorial Physicians

Christopher B. Douglas, PA-C 
Emergency Medicine
Emergency Physicians of Northwest Ohio

Eseoghene Ayisire, MD 
Hospitalist
Schumacher 

Uma Savanoor, MD 
Occupational Medicine
Lima Memorial Occupational Health
Lima Memorial Physicians

Kwabena Mawulawde, MD 
Cardiothoracic Surgery
Ohio Cardiothoracic & Vascular Surgeons, Inc.

Alicia F. Thornton, PA-C 
Pulmonology
Lima Memorial Pulmonary & Sleep Center
Lima Memorial Physicians

Erica L. Siefker, PA-C 
Urology
Midwest Surgical Specialists - Urology
Lima Memorial Physicians

Jeffrey D. Remaklus, FNP 
Family Practice
Fremont County Health Services



GROWTH

Nicholas W. Creasap, MD  
Hospitalist
Schumacher

Gerald T. Riess, MD
Neurology
ProHealth Neurosurgery & Neurology
Lima Memorial Physicians

Sophia A. Omoro, MD     
Otolaryngology
Midwest Surgical Specialists - Ear, Nose & Throat
Lima Memorial Physicians

Noorul H. Khan, MD    
General Surgery
Midwest Surgical Specialists
Lima Memorial Physicians

Kathryn E. Rode, PA-C 
Orthopaedic Surgery
Orthopaedic Institute of Ohio

Cody R. Jones, PA-C 
Emergency Medicine
Emergency Physicians of Northwest Ohio

Lisa A. Maier, CNP 
Family Practice
Lima Memorial Physicians

Gretzel C. King, MD 
Hospitalist
Schumacher



GROWTH

Olujoke Jones, MD 
Hospitalist
Schumacher

William G. James, Jr., MD 
Pain Medicine
Lima Memorial Interventional Pain Clinic

Derek M. McMurry, FNP 
Pain Medicine
Lima Memorial Interventional Pain Clinic

Emily Maupin, PA-C 
Orthopaedic Surgery
Orthopaedic Institute of Ohio

Courtney Heitmeyer, CNP 
Orthopaedic Surgery
Orthopaedic Institute of Ohio

Nael Saleh, MD 
Hospitalist
Schumacher

Zane WM Dean, MD, FACC 
Cardiology
Heart Institute of Northwest Ohio
Lima Memorial Physicians

Philip S. Gafford, MD 
General Surgery
Midwest Surgical Specialists
Lima Memorial Physicians



GROWTH

Tammie L. Mericle, CNP 
Gastroenterology
Gastro-Intestinal Associates, Inc.

Arinze E. Akusoba, MD 
Hospitalist
Schumacher

Jennifer A. Solsbury, CNP 
Hospitalist
Schumacher

Akeem A. Adeniyi, CNP 
Family Practice
Ada Life Family Practice
Lima Memorial Physicians

Ashley Miller, PA-C 
Emergency Medicine
Emergency Physicians of Northwest Ohio

Jason A. Stienecker, DO 
Pulmonary Medicine
Lima Memorial Pulmonary & Sleep Center
Lima Memorial Physicians

Jennifer L. Hatton, MD 
Oncology / Hematology
Cancer Institute
Lima Memorial Physicians

Nicole M. Pothast, CNM 
Obstetrics / Gynecology
Lima Memorial Alliance OB-GYN
Lima Memorial Physicians



GROWTH

Jessica L. Elrod, DO 
Emergency Medicine
Emergency Physicians of Northwest Ohio

Robert J. Fisher, PA-C 
Emergency Medicine
Emergency Physicians of Northwest Ohio

Hassan Al-Shammaa, MD 
Hospitalist
Schumacher

Varuna Perera, MD  
Hospitalist
Schumacher

Nonso A. Ezema, MD 
Hospitalist
Schumacher

Debra D. Newton, CNM 
Obstetrics / Gynecology
Lima Memorial Alliance OB-GYN
Lima Memorial Physicians

Russell G. Maxon, MD 
Emergency Medicine
Emergency Physicians of Northwest Ohio

Jennifer L. Whitehead, MD 
Pediatrics
Pediatrics of Lima



GROWTH

Krystal L. Woolley, PA-C
Family Practice
Lincoln Medical Center
Lima Memorial Physicians

Jewel H. Songo, PA-C  
Orthopaedic Surgery
Orthopaedic Institute of Ohio

Ifeoma S. Ekeh, MD 
Hospitalist
Schumacher

Farnaz Mohammadi, MD 
Kidney Services / Internal Medicine
Lima Memorial Internal Medicine & Kidney Specialists
Lima Memorial Physicians

Alec Curry, PA-C 
Orthopaedic Surgery
Orthopaedic Institute of Ohio

Kathy M. Harvey, CNP 
Hospitalist
Schumacher

Anthony M. Grilliot, CRNA 
Nurse Anesthetist
Anesthesia & Pain Treatment

Nathan Patrick, MD 
Orthopaedic Surgery
Orthopaedic Institute of Ohio

William J. Eisenman, CNP 
Emergency
Emergency Physicians of Northwest Ohio
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Become a more efficient and 
cost-effective health system



FINANCE

DRIVING DOWN 
SUPPLY COSTS
Lima Memorial drove down supply costs in 2017 by focusing on 
standardization, contract management and appropriate utilization of 
materials. While the initial goal was to achieve $600,000 in cost savings, 
the Lima Memorial team achieved an impressive $745,879 in savings. 

EFFICIENT UTILIZATION 
OF TESTING
Lima Memorial evaluated its processes to align inpatient laboratory and radiology 
testing with evidence-based utilization practices. As a result, follow-up results 
are managed by the most appropriate provider. Additionally, the health system 
achieved a $150,000 savings. 



INCREASING  
POINT-OF-SERVICE 
COLLECTIONS
With insurances shifting to high-deductible plans, Lima Memorial 
experienced an increase in self-pay accounts. Studies show the most 
effective time to collect payment for a balance due is at the time 
of service. As such, Lima Memorial focused a process improvement 
project on increasing point-of-service collections. As a result of the 
team’s efforts, point-of-service collections for Lima Memorial Hospital 
and Lima Memorial Physicians collectively increased by 38 percent, 
driving down bad debt. 

FINANCE



FINANCE

COMMUNITY OUTPOURING 
OF GENEROSITY
Throughout the year Lima Memorial received many generous donations from individuals and organizations. These donations 
all have a specific purpose aimed at helping patients and their families when they need it most. Lima Memorial is most 
appreciative of these donations and values the impact they have on our community of care.



CELEBRATING  
DR. SEUSS’S  
BIRTHDAY 
To celebrate National Read Across America Day and 
Dr. Seuss’s birthday, the Lima Education Association 
delivered more than 80 Dr. Seuss books to the Lima 
Memorial Family Birth Center and Pediatric Unit. 
Read Across America Day is a day to celebrate the 
fun and value of reading.

HAPPY BIRTHDAY AND 
HAPPY FEET DONATION 
Emily Fisher has visited Lima Memorial several times over the 
years to bring special comfort to patients. In January of 2017, 
Emily celebrated her 15th birthday by delivering more than 100 
pairs of slippers and a large variety of toys to Lima Memorial. 
The donation came through “Happy Feet,” an organization Emily 
created to provide comfort to patients. Emily was diagnosed with 
a rare genetic disease that requires her to spend a lot of time in 
the hospital. She wanted to do something for patients so they 
didn’t have to wear “scratchy” hospital socks and would have 
entertaining items to help during times of boredom. During her 
visit, Lima Memorial staff surprised Emily with birthday cupcakes 
and balloons.

FINANCE



ONU STUDENTS 
GIVING BACK
Ohio Northern University Mortar Board students 
donated more than 150 plush polar bears to Lima 
Memorial’s Pediatric Unit. Mortar Board is a national 
honor society recognizing college students for 
exemplary scholarship, leadership and service. 

FAMILY’S DONATION 
BRINGING COMFORT TO 
GRIEVING PARENTS
Kaila Flory and her family provided the Lima Memorial Family Birth 
Center with a gift of a Cuddle Cot®. A Cuddle Cot® is a portable 
cooling unit that grants parents more time with their infant child after 
a death. The Cuddle Cot® was given in honor of Kaila’s newborn son, 
Beau, who passed away in August 2015. 

FINANCE



FINANCE

PEDIATRIC UNIT  
RECEIVED  
KING-SIZED  
DONATION
The Lima Memorial Pediatric Unit was 
honored to receive a large gift of arts, crafts, 
toys and books from Lima-area resident Toni 
King and her family. Ten years after her son 
Dan’s death, Toni King has been keeping 
Dan’s memory alive with an annual fundraiser 
and subsequent community donation in 
his name. The King family chose the Lima 
Memorial Pediatric Unit because of Dan’s 
love for children.



FINANCE

TOY DONATION 
HONORED RYLEE
Lacey Hefner, Clinical Informatics Specialist at 
Lima Memorial, gave a meaningful donation of 
children’s toys to Lima Memorial’s Pediatric Unit 
in honor of her daughter, Rylee, who passed 
away from Sudden Infant Death Syndrome. After 
celebrating Rylee’s first birthday with a party and 
balloon release, Lacey gave any gifts meant for her 
daughter to Lima Memorial’s Pediatric Unit. Lacey 
and her husband, along with many Lima Memorial 
friends, bought and donated toys that would have 
been fit for Rylee’s age.

OWENS TOY 
DONATION
The Owens Community College Findlay 
Campus Student Nursing Association 
celebrated its 13th annual toy drive by 
providing Lima Memorial’s Pediatric Unit with 
a generous toy donation. Each year, the group 
of nursing students collect, wrap and deliver 
donated gifts to area hospitals. The toys and 
games were handed out to children throughout 
the year as a way to provide comfort during 
their stay and a distraction from their illness. 



FINANCE

DONATION HELPING 
FIGHT AGAINST 
BREAST CANCER
The Fraternal Order of Eagles Delphos Aerie 471 presented the 
Women’s Health Center with an $800 donation. The Delphos Eagles 
has been supporting the Women’s Health Center for several years and 
always looks forward to making a positive local impact in the fight 
against breast cancer.

GABRIEL’S GOWNS 
DONATED TO THE 
FAMILY BIRTH CENTER
Paige Reyes, Development Specialist with the March of Dimes 
of Northwest Ohio, visited the Family Birth Center with a very 
special donation of bereavement gowns made from donated 
wedding dresses. Gabriel’s Gowns was cofounded by the March 
of Dimes Executive Director after she experienced the loss of 
her newborn, Gabriel. When a mother and father experience the 
devastating loss of an infant, Gabriel’s Gowns can be used for 
funeral services or kept as a keepsake of the child. 



The simple act of doing good has a powerful, positive and rippling effect.

FINANCE



RECOGNIZING 
PHILANTHROPY 
The Lima Memorial Foundation hosted Ovation to honor 
and celebrate the individuals and businesses who give 
so selflessly to support Lima Memorial Health System. 
Special honor was given to William C. Timmermeister for 
his unwavering generosity, care and compassion for the 
community. As a founding member of the Lima Memorial 
Foundation, Bill’s leadership has been instrumental in 
bringing significant healthcare advancements to the 
region. With more than 150 in attendance, the event also 
celebrated businesses and individuals who believe in 
and are committed to advancing the health of the Lima 
Memorial community.

FINANCE

RECOGNIZING PHILANTHROPY



MORE THAN  
$100,000 RAISED  
AT GOLF CLASSIC
More than 200 golfers teed off in May for the Annual Lima 
Memorial Foundation Golf Classic. Presenting sponsors, Tuttle 
Construction & Touchstone CPM, supported the event, along 
with more than 75 other community and business partners. The 
fundraiser supported the 2017 funding priority by raising more 
than $100,000 for cardiac advancements. 

FINANCE



LIVING  
THE SPIRIT 
Lima Memorial leaders and associates joined together in supporting the Lima 
Memorial Foundation’s 2017 Living the Spirit Campaign. With 100 percent 
leadership participation and more than 1,200 associates joining the effort, in 
excess of $240,000 was raised. The gifts will support fellow associates through 
the Associate Relief Fund and the community by bringing needed technological 
advancements, programs and services to the health system and region.

FINANCE



JOURNEY FOR 
THE HEART
More than 700 friends of the Lima Memorial 
Foundation, including 75-plus volunteers, went on 
a creative Journey for the Heart on September 14, 
2017. In excess of $700,000 was raised and directly 
invested into Lima Memorial’s comprehensive 
heart program, thanks to the support of so many 
businesses and individuals. The community’s 
support is allowing Lima Memorial to bring the 
most sophisticated electrophysiology (heart 
rhythm management) capabilities to the region, 
expand services for individuals with congestive 
heart failure, provide the most advanced cardiac 
imaging and support systems and give Lima 
Memorial’s expert team of cardiologists and 
cardiothoracic surgeons access to the very best 
resources to care for the community. 

FINANCE



FOCUS ON THE 
FOUNDATION
Philanthropic gifts have been a catalyst for Lima Memorial 
to introduce new programs, services and technology to 
meet the evolving healthcare needs of the community. The 
Lima Memorial Foundation released its Focus publication to 
showcase how philanthropic gifts have transformed health 
care in the community.

A TRIP FILLED 
WITH HOPE
Friends of the Lima Memorial Foundation boarded 
chartered buses and enjoyed a day in Frankenmuth, 
Michigan as part of the annual fundraising activity for the 
Hope Fund. Each year, Oncology Services teams up with 
the Lima Memorial Foundation to organize the shopping 
excursion. Through the Hope Fund, patients with cancer 
are offered support when obstacles are holding them back 
from receiving the treatment they deserve.  

FINANCE

A PUBLICATION OF THE LIMA MEMORIAL FOUNDATION



GIVING 
TUESDAY
In a 24-hour time span, 50-plus associates 
and community members contributed more 
than $5,500 to the Lima Memorial Foundation 
on Giving Tuesday. Giving Tuesday is a global 
movement dedicated to giving back on the 
Tuesday following Thanksgiving. 

LIMA MEMORIAL 
FOUNDATION 
VISITED LIMA NOON 
SERTOMA CLUB
Representatives from the Lima Memorial Foundation spoke at the Lima 
Noon Sertoma Club and discussed the vital role philanthropy plays in 
health care. As a thank you, the Sertoma Club donated a book to the Lima 
Public Library in the Foundation’s name.

LIMA MEMORIAL  
AUXILIARY GAVE  
RECORD DONATION
At its December general meeting, the Lima Memorial Auxiliary 
presented the Lima Memorial Foundation with a donation totaling 
$110,000, concluding the team’s year-long fundraising activities. This 
marks the Auxiliary’s largest donation, which will support a new front 
lobby and gift shop expansion. 

FINANCE



FINANCE

1899 SOCIETY
Annual philanthropic support from donors is 
essential to maintaining comprehensive health 
care for our region. In 2017, the Lima Memorial 
Foundation launched the 1899 Society. Named 

for the founding year of Lima’s first hospital, 
the 1899 Society honors the innovative and 

generous community members of our past 
and recognizes those who continue a 

century-long tradition of giving.

OF YOUR GIFT STAYS WITHIN THE COMMUNITY  
IN SUPPORT OF HEALTHCARE PROGRAMS,  
SERVICES AND ADVANCED TECHNOLOGY.

ANNUAL 
GIVING  
LEVELS
CHAIRMAN - $100,000 +

LEGACY - $50,000 - $99,999

BENEFACTOR - $25,000 - $49,999

VISIONARY - $10,000 - $24,999

CORNERSTONE - $5,000 - $9,999

PACESETTER - $2,500 - $4,999

PRESIDENT -  $1,000 - $2,499

CHAMPION - $500 - $999

PATRON - $250 - $499

FRIEND - $100 - $249

DONOR -  $50 - $99

  
The following investments in technologies and advancements  
were made possible by generous donors over the years:

Gifts made throughout the  
year will be cumulatively  
recognized in the  
1899 Society.

• Timmermeister Family Surgery Center

• Simulation and Education Laboratory

• da Vinci® surgical robots

• Advanced lung cancer diagnostic technology

• Rehabilitation equipment

• Family Birth Center expansion

• Indian Lake Medical Center building

• Patient and family support and resources

• Educational and training opportunities

GIVE ONLINE
limamemorial.org/ways-to-give

GIVE BY PHONE
419-226-5087
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a healthy community



COMMUNITY

GREATER LIMA REGION
Lima Memorial took a leadership role in establishing Greater Lima Region, Inc. This private sector group has created a strategic 
framework that aligns key community, economic and workforce development goals and provides for a unified marketing and 
branding strategy. The three main community priorities include growing employment by 22,000 jobs and providing the qualified 
regional workforce to fill those jobs; be recognized and viewed as an ideal location for new businesses to locate and existing 
businesses to expand; and be recognized nationally as one of the most livable communities in the Midwest. 



EMS SYMPOSIUMS
Lima Memorial hosted two EMS symposiums in 2017. The events 
offered a wide breadth of learning opportunities for the EMS 
community and equipped them with ongoing education to enhance 
their knowledge and training. Lima Memorial provides medical 
direction for 27 EMS departments throughout the region. 

COMMUNITY

EMS BANQUET 
CELEBRATED  
PRE-HOSPITAL  
CARE TEAM 
With one of the biggest turnouts in its history, the 2017 Lima Memorial EMS 
Banquet celebrated the work of EMS providers and recognized their countless 
accomplishments in providing selfless care to the community. Multiple awards 
were given to a variety of individuals and departments who make up Lima 
Memorial’s EMS community. 

• Vickie Jo Ward - Lifetime Achievement Award
• Wendy Hill - LMHS Educator of the Year
• Westminster, Harrod & Perry Fire Departments – Cardiac Run of the Year
• Ada Police Department & Ada Liberty EMS - Medical Run of the Year
• Wapakoneta Fire Department - Trauma Run of the Year
• Lima Fire Department - Department of the Year
• Uniopolis Fire Department - Volunteer Department of the Year



LMHS WELCOMED BUCKLAND 
VOLUNTEER FIRE DEPARTMENT
Lima Memorial welcomed Chief Aaron Vorhess, Captain Mike Vorhess and the entire Buckland Volunteer Fire Department to the 
LMHS community of care. Lima Memorial provides medical direction for 27 EMS departments throughout the region including: 

Ada Fire Department
Allen County Sheriff’s Department
Bath Township Fire Department
Beaverdam-Richland Fire Department
BKP Ambulance District
Blanchard-Dunkirk Ambulance District
Bluffton EMS
Bluffton Police Department
BMRT Ambulance District
Buckland Volunteer Fire Department
Dunkirk Fire Department
Harrod Fire Department, Inc.
Huntsville Fire Department
Kenton Fire Department
Lafayette Jackson Fire Department
Lima Fire Department
Lima Police Department
Ohio State Highway Patrol
Perry Fire Department
Southeast-Hardin Ambulance District
St. Johns Volunteer Fire Department & Rescue
Uniopolis Fire Department
USV Ambulance District - Alger Unit
USV Ambulance District - Roundhead Unit
Wapakoneta Fire Department
Wayne Township Fire and Rescue
Westminster Rural Fire Department

COMMUNITY



DONATION OF 
LIFE-SAVING  
DEVICES
Lima Memorial presented the Allen County Sheriff’s 
Department with two new automatic external 
defibrillator (AED) machines to equip additional 
cruisers in the fleet. This easy-to-operate device is 
designed for non-medical individuals to assist in 
effectively restoring a regular heart rhythm during a 
sudden cardiac arrest. These new devices will help 
the Sheriff’s Department provide lifesaving care as 
they arrive first on the scene.

COMMUNITY



LIMA MEMORIAL 
PARTNERED WITH 
HIGHWAY PATROL
Lima Memorial partnered with the Ohio State Highway Patrol Lima Unit to combat 
the rise of opioid deaths. As a part of the new partnership, Lima Memorial now 
provides medical oversight and training to the Ohio State Highway Patrol Lima Unit 
for its use of Narcan and also serves as the hub for its supply of Narcan kits.

TEACHING 
THE SIGNS & 
SYMPTOMS 
OF OPIOID 
ADDICTION
With opioid use and opioid-related deaths on 
the rise, Lima Memorial donated a lifesaving 
Narcan kit to Upper Scioto Valley Schools. 
Lima Memorial EMS Manager Doug LaRue 
educated the Upper Scioto Valley staff on the 
signs and symptoms of opioid addiction and 
how to administer the Narcan kit.

COMMUNITY



SCRUBS DONATED 
TO HURRICANE 
RELIEF
Thanks to the organizational efforts of associates from the Lima 
Memorial Radiology Department, victims of Hurricanes Harvey and 
Irma received 328 donated scrub items as part of a relief effort. 

COMMUNITY

ENVIRONMENTAL 
SERVICES EXTENDING 
CARE INTO THE 
COMMUNITY
Environmental Services team members, Faye Morris and Marilyn Van Meter, 
started a project that provides local agencies with unused and unopened 
patient toiletries from Lima Memorial. Prior to the project, these unopened items 
were discarded once the patient was discharged, but Faye and Marilyn saw an 
opportunity to give back to those in need. Lima’s Samaritan House and a variety 
of veteran and men’s shelters are beneficiaries of the items.



COMMUNITY

LOCAL STUDENTS  
RECEIVED SCHOLARSHIPS 
The Lima Memorial Auxiliary and Lima Memorial School of Nursing Alumnae Association awarded scholarships to deserving, 
local students who plan to pursue a career in the medical field. Receiving the $1,500 Lima Memorial Auxiliary scholarships 
were Tylyn Simpson and Kelly Wilker, and the $1,500 Lima Memorial School of Nursing Alumnae scholarships went to 
Jordyn Law and Candace Downing. 



LIMA MEMORIAL 
HOSTED HEART 
FAILURE SEMINAR
Lima Memorial hosted a free educational seminar on congestive heart failure. 
Featured Speaker Dr. Pamela Gardner, Cardiologist with Lima Memorial Heart 
Institute of Northwest Ohio, discussed symptoms, diagnosis and new treatment 
options. Participants also learned about the recent advances that have been 
introduced at Lima Memorial, including CardioMems™ technology.

NEWBORNS 
RECEIVED A GIFT 
FROM THE HEART
During American Heart Month, Lima Memorial participated in the 
American Heart Association’s Little Hats, Big Hearts™ program. 
Newborns were given a red hat during the month of February to 
celebrate heart health and raise awareness of congenital heart defects, 
the most common type of birth defect in the country. The effort also 
aims to empower new moms to take charge of their well-being and 
start a healthy lifestyle with their family. Many Lima Memorial Auxiliary 
members knitted the red hats.

COMMUNITY



CONGRESSMAN 
JORDAN MET WITH 
LMHS OFFICIALS
Congressman Jim Jordan visited Lima Memorial Health System in 
March to discuss healthcare reform and pending legislation with 
hospital officials.

4-H WELCOMED 
FIRST BABY 
BORN DURING 
4-H WEEK
Allen County 4-H celebrated the first baby born during 
National 4-H Week at the Lima Memorial Family Birth Center. 
Members of the Allen County 4-H welcomed Baby Redmond 
to the world and congratulated the new parents with a gift 
basket of 4-H items donated by the 4-H council. 

COMMUNITY



BRIDGING 
THE GAP 
ADDRESSING 
MINORITY 
HEALTH 
In April, National Minority Health Awareness 
Month, numerous Lima Memorial service lines 
joined more than 30 community partners to 
provide education and awareness to the 
200-plus participants attending the Bridging 
the Gap Health and Wellness Expo. In addition 
to informational booths, participants had the 
opportunity to engage in group discussions with 
Lima Memorial specialists. 

PINWHEELS FOR 
PREVENTION
During National Child Abuse Prevention Month, Lima Memorial hosted 
Pinwheels for Prevention in conjunction with Partnership for Violence 
Free Families. The community joined Lima Memorial in placing 841 
pinwheels on the lawn outside of the Emergency Center Lobby. Each 
pinwheel represented a report of alleged child abuse and neglect in 
Allen County during 2016.

COMMUNITY



VOLUNTEER K-9 TEAM 
EXTENDING CARE
Lima Memorial’s K-9 volunteer team is comprised of ten dogs, along with nine 
handlers. All pets are certified through Pet Partners’ Therapy Animal Program and 
equipped to visit patient care areas. In addition to lowering blood pressure and 
reducing anxiety, pet therapy is proven to help people feel happy, trusting and 
optimistic. These important feelings can have a positive impact on attitudes towards 
treatment and healing. The pet therapy volunteers not only visit patients at Lima 
Memorial, they also attend many activities throughout the Lima community.

PAWS UP FOR PAULA REESE 
AND SADIE
The Wapakoneta Education Association named Lima Memorial Volunteers, 
Sadie the therapy dog and Handler Paula Reese, the winners of its 2017 Friend 
of Education Award. The duo was nominated by Cridersville Elementary School 
students, as they greatly appreciate the many ways Sadie’s visits have affected 
them. Whether it’s listening to students read, offering individual support for those 
who are anxious or unfocused or providing comfort to Lima Memorial patients, 
Reese and Sadie’s work is vital to the health and well-being of our community. 

COMMUNITY



LMHS VISITED  
ELIDA MIDDLE 
SCHOOL
Doug LaRue, EMS Manager; Helen Bibler, LMHS 
Volunteer and Max, LMHS therapy dog, visited 
Elida Middle School students in February to 
teach them the importance of calling 9-1-1 in an 
emergency situation and what happens when 
firetrucks and ambulances arrive at 
Lima Memorial. 

COMMUNITY

LMHS THERAPY 
DOGS VISIT  
RHODES &  
OSU LIMA
Lima Memorial volunteer K-9 team extended its care 
into the community by visiting The Ohio State Univer-
sity Lima Campus and helping students deal with the 
stress and anxiety associated with year-end semester 
exams. Pet Partners-certified dogs also visited the 
young students at Rhodes State Preschool. Both the 
kids and dogs enjoyed interacting with each other. 



HERNIA 
SEMINAR HELD
Community members joined Drs. Jeremy Heffner and 
Philip Gafford for an educational seminar on hernia 
detection and treatment. Attendees learned about the 
latest minimally-invasive procedures for hernia repair and 
had the opportunity to test drive Lima Memorial’s  
state-of-the-art da Vinci® surgical robot. In addition 
seminar participants were offered a free hernia screening 
that was available after the presentation. 

BRINGING 
HOME THE 
GOLD
Team LMHS brought home the gold medal in the 
cycling event at the 2017 Business Olympics. The 
Business Olympics consisted of fun and exciting 
wellness-focused events where dozens of teams 
competed in six fitness and mind-challenging games. 

COMMUNITY



LMHS HOSTED BREAST 
CANCER AWARENESS 
SYMPOSIUM
Community members had the opportunity to learn about a variety of breast 
health topics from local cancer specialists at the Annual Breast Cancer Awareness 
Coalition Symposium. Dr. Darlene Weyer, Medical Director of the Lima Memorial 
Women’s Health Center, presented mammography guidelines and the importance of 
mammography in the reduction of breast cancer deaths. 

LMHS LEADER WITH 
AMERICAN CANCER 
SOCIETY 
The LMHS Relay for Life team proudly raised $16,078 for the American Cancer 
Society, an all-time high for the LMHS team and the most money raised by any 
team in the region. In addition to being a presenting sponsor at the American 
Cancer Society Relay for Life, Lima Memorial also hosted the Annual Bark for 
Life in April at the Faurot Park Pavilion. Lima Memorial has historically been a 
top fundraiser for the American Cancer Society in our area, working with the 
organization to help create a world with less cancer and 
more birthdays.  

COMMUNITY



GARDEN 
EXTENDING 
HOPE
To celebrate National Breast Cancer Awareness 
Month and Ohio Mammography Day, Lima Memorial 
Health System hosted the 21st Annual Hope 
Garden Ceremony. Breast cancer survivors, family 
and friends gathered at the Medical Park for a 
celebration of life. The highlight of the ceremony 
included a presentation of a special statue that 
became a permanent fixture of the Hope Garden.

LIMA MEMORIAL RECEIVED 
STAY WELL AWARD
The Lima Memorial cancer program received the American Cancer Society’s Stay Well Award for its 
commitment to providing preventative care to the community, not only for cancer but all other  
diseases as well. 

COMMUNITY



CELEBRATING CANCER SURVIVORSHIP
Lima Memorial Health System celebrated National Cancer Survivors Day with a Color Your World theme. Survivors and their guests 
were treated to light refreshments and an artful experience of painting and coloring while learning the benefits of art therapy from the 
Awakening Minds art team.

COMMUNITY

A WALK TO END 
ALZHEIMER’S
LMHS was a leading fundraising team in the Walk to End Alzheimer’s 
with more than $3,000 raised. Together, LMHS and the community 
raised nearly $50,000 to support the Alzheimer’s Association.



CARING FOR THE COMMUNITY 
Lima Memorial participated in numerous community-wide health fairs in Lima and neighboring communities, providing education and 
screenings. The LMHS laboratory provided approximately 9,000 laboratory tests and served more than 4,000 patients at these events 
held throughout the year. 

COMMUNITY



LIMA MEMORIAL 
SUPPORTED ROTARY CLUB
As a result of a very well-attended Rotary Blood Clinic, Lima Memorial presented the Rotary Club of Lima with a 
$10,484 check. In total $25,000 was generated from the two Lima Rotary Blood Clinics and reinvested into the 
community. Lima Memorial proudly partners with the Rotary Club of Lima to improve the health and wellness of 
the community through health screenings. 

COMMUNITY



MEALS ‘TIL 
MONDAY
Lima Memorial supported Meals ‘til Monday, a 
non-profit organization that partners with local 
schools to identify kids with food insecurities. 
Funds donated to Meals ‘til Monday assist in 
preparing and providing children with bags 
of meals and snacks for the weekends. Lima 
Memorial associates donated approximately 
$1,000 as part of the Allen Lima Leadership class 
project led by Meri Foster, Director of Accounting.

COMMUNITY



ANGELS AMONG US
Each year, Lima Memorial partners with Area Agency on Aging and 
hosts the Senior Angel Tree. The Lima Memorial family came together 
to adopt 150 senior citizen angels and brighten their holiday season 
with gifts. Many seniors requested the most basic necessities needed 
for everyday use. 

COMMUNITY
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